ZNS-STRUGGLING TO BECOME A PUBLIC SERVICE BROADCASTER
Three months after what will arguably go on record as one of the worse “blood baths” to a government corporation, and the state run ZNS continues to struggle in just about every aspect. In fact the only area not struggling is space. The old radio building is virtually a ghost town, except for the on air studios which have not yet relocated to the television building like everyone else. In fact the October downsizing which was more like a giant axe cutting was so deep that a corporation which found it challenged to find enough space for employees in two buildings can now comfortably house everyone under one roof in the television complex, with space to spare.

But what’s worse is that even after more than 80 employees of the corporation made the ultimate sacrifice and went home, ZNS still struggles with paying its bills, not enough revenue, and a product that’s dropped to an all time low. Let’s examine closely, and you be the judge. The corporation allowed some of its best employees to go home either by choice in taking the package or by force because someone around the decision making table didn’t like their politics or just had “an axe to grind” with the individual. Former Deputy General Manager of Human Resources Robyn Robert should have seen it coming. Her constant enforcement of labour laws and union agreements, despite other executives like Kayleaser Deveaux-Isaacs attempt to ignore them, made her a target around the executive table. She gained the respect of staff because many say they saw her as a fair, professional, neutral leader. Because she would constantly go head to head with Deveaux-Isaacs who wanted to have her way with staff and not follow due process, she was isolated from key decisions, and ignored in major changes and restructures like the downsizing exercise. Staff confirmed that many times they would seek information from the head of HR on what was happening prior to the restructure, but Robert reportedly did not have any information or could not assist staff because she herself was left in the dark. A week after the exercise was completed; Robert received her letter separating her from the corporation, this after knowing that her post no longer existed on the so called new organizational chart, and receiving no response for weeks after when she enquired about her future. Talk about cold treatment. To no surprise, a post called Director of Human Resources, the new head of the department was created and given to the woman who worked as deputy to Robert, but was used in the background to assist the board through the entire process of calculating packages, preparing checks and establishing the new organizational chart. 
Everyone is noticing the drastic nose dive the product is taking. While show host and producers have been mandated to get their shows back on the air for a new season, they struggle to fulfill this because of the lack of support and technical staff. The nightly current affairs show Sawyer Report is perhaps the freshest idea the corporation has come up with, even though it only expanded the monthly program out of a need to find something for former Bahamas Tonight anchor and news boss Jerome Sawyer to do after ripping him from his post without explanation. Like Robert, Sawyer who also served pre-axe day as a Deputy General Manager, was left in the dark during the weeks leading up to the reshuffle. He was never consulted on changes to the news structure, and wasn’t told what his fate was until weeks after the “blood bath” when Anthony Newbold was downgraded from Parliamentary Channel DGM to News Director, eliminating the News DGM post. Since then Sawyer has been working on an innovative, world class product with movers and shakers in the country as his nightly guest. He’s personally taken the responsibility with his limited staff of zero to design a new set that perhaps the Bahamas Tonight should learn from. But it again came as no shock that as the show began gaining momentum it was swiped off of the air for several weeks, no not because of politics this time, but because poor planning and decision making regarding renovations, shut down the newsroom studio and transferred the production of ZNS news updates and the Bahamas Tonight and all other news shows for that matter to Studio A, where the Sawyer Report was taped. Lighting had to be changed and the use of the studio for an auction room for furniture sale took precedence and the show was stopped temporarily. Press Pass with Shenique Miller is back on the air, how long, no one knows, perhaps until some comment is made that offends the government. The show no longer has its own dedicated Sr. Producer, he went home in the restructure, so the work is now done by Shenique Miller herself and an editor who has too much on his plate to care about upgrading the show. Week In Review with Clint Watson has also made it back to air, although at a new time. Not a bad move, as viewers got confused between the show and the evening weekend newscast as they used to run next to each other on Sundays. The Bahamas Naturally is yet to make it back, since former show host and Sr. Journalist Julian Reid was axed. The show has since been given to junior reporter Giovanni Stuart who perhaps shares the passion for TV but lacks experience and producing drive to get a show on the air. The show is partly sponsored by The Bahamas National Trust, whose patience is running thin with ZNS. They reportedly enjoyed working with Julian Reid and wanted him to continue producing the show independently. However because no one holds a grudge like ZNS executives, that idea was squashed immediately. Has anyone noticed that the promos advertised that the show’s new season would premier on Wednesday February 2, 2011 but it never happened! It’s speculated that Stuart couldn’t pull of the show in time and waited until the last minute to put something together, only to realize that its more difficult than writing a 2 minute news story. Producer Chris Knowles, who should be assisting Stuart after working the season before with Reid, reportedly has lost interest as he’s convinced the show won’t ever regain the momentum and standard it once had. The longest running show on ZNS, Legends is reportedly also in trouble. In fact its speculated that show will be just that, soon. The new newsroom boss, Anthony Newbold, is reportedly in over his head with that department that he can’t find a minute to deal with anything else, let alone plan and host a documentary show. Re-runs are the order of the day for the show, and could face being cut from the lineup. Sunday Arts & Entertainment with Syann Thompson, has mastered the art of reruns, although you don’t mind because of the quality of the production of the show. Sr. Producer Julian Anderson-Rolle is perhaps ZNS’ best who actually knows the job and how to compete internationally.  Then if you’re in the mood for a laugh other than ZNS, Catchin Gapseed is perhaps a half hour of trash talk, even though there is no show host it’s the kind of light hearted show that takes your mind off of the inconsistencies at the state run corporation.
The signature broadcast of the corporation is the Bahamas Tonight, and it has also become the signature downfall of ZNS. Since the restructure the news quality has plummeted on all angles, and there are a number of things contributing to that. Firstly, the obvious, is the look. Changing the set from the dark, dreary window background was long overdue, but no one ever imagined it would change to a shiny, reflecting background with wrinkles and “bunched up” seams. It’s not clear whether it’s a beach scene or lighthouse in the background because the art work is so faint; however it looks like a failed attempt to depict a Bahamian outdoor scene. It’s further embarrassing that there’s a big mash in the middle of the backdrop where it appears to be joined. Totally unprofessional ZNS! Truth be told, we are in the 21st century so a sign language interpreter in a window, too large for the average TV set, is unacceptable. A proper closed caption software should be purchased by the corporation for its programming so our hearing impaired brothers and sisters can keep informed. It also appears that ZNS is struggling when it comes to talent. If they plan on competing with the new kids on the block like NB12 and JCN, they need presenters with a little more appeal, excitement and creativity for the cameras. It’s more than great readers, but rather presenters that command the attention, authorative and natural in front of the cameras. As it stands now, all three of the stations that broadcast nightly news have challenges with their presenters. The Bahamas deserves better. There must be professional anchors out there, or even in the business. Outside of the presentation of The Bahamas Tonight the story quality also appears to have deteriorated. Other stations appear to tell more in-depth stories while ZNS is only scratching the surface. It appears journalist are holding back or afraid to touch the issues. Since the restructure, the news department has reportedly lost key technical editors who put stories together. This has resulted in the amount of stories presented and the ability to make them look attractive and rich in content. The newsroom which originally had 5 video editors ended up with 1 after the restructure, although the department has been mandated to do more, and has expanded the amount of updates it provides. It has been said that Deputy Director Collin Trotman has been running around attempting to fill the void of a number of persons who have been axed. On a given day the deputy director, who works 7 days a week, shoots cameras, works audio, edits stories, and works in the control room for the news in a number of capacities. All in an attempt, to cover up the loop holes that the axe created by going to far in the downsizing exercise. Now since the restructure Robert Deveaux, a video editor was brought back to assist. They’ve had to post 2 reporter jobs to fill the Parliamentary Channel, a sports editor, to lead the sports team, and a Webmaster for the dilapidated ZNS website which still has old news content from 2010 on it. What did the board do to the corporation? It appears their mandate was to destroy and dismantle the operations rather than enhance it. The station has cut down significantly on its live coverage and operations and employees have been made to double up on duties, just to cover shifts and responsibilities although their jobs have not been reclassified and their salaries adjusted. This is just inhumane. The once pompous chairman Michael Moss has vanished into oblivions. Not even the staff can find him. It appears he’s ashamed of the mess he created with ZNS now the only thing left for the corporation to do is close! They’ve succeeded in dismantling a necessary national broadcaster into an understaffed, ‘broke down’ station with a list of needs, supplies, and deficiencies. 
The cash strapped corporation, is still cash strapped. Even after the downsizing, ZNS still struggles to meet pay roll and pay bills. Revenue has significantly decreased because the once fully staffed sales department is now nothing but a hole in the wall, barely manned by staff. Three departments, traffic, community, and sales have all been amalgamated in one room, a similar picture of how the revenue has shrunk. What ever happened to all those proposals that staff cuts would cause the corporation to save? Is it because the majority of people, who went home, never made any thing significant so there was no real savings? Those same Bahamians, many who are still out of work today, could have been on their jobs working, and helping ZNS to stay afloat and as the leader, while those ‘gussiemae’ salaried executives who are doing nothing could have been given their walking papers, and the corporation would have seen a dent in its expenses. Instead these same executives continue to enjoy their big salaries, and perks like gas allowance, housing expenses, insurances, bonuses and the list goes on. The national station has become a national disgrace! 

The radio unit continues to suffer. The inspirational station 107.9 survived the axe though, and continues to thrive. In fact it doesn’t appear that ZNS will get rid of this asset simply because it makes money! Who would have considered closing down a station that caters to the religious market in the Bahamas like no other gospel station? Where can you go to find a station whose programming is filled with churches that make sure they pay their ZNS bill before BEC, just to ensure they have a voice on the air? Since the downsizing, ZNS has lost some of the best announcers either through them just becoming fed up or because of personal vendettas. The B-Man, Brent Archer, Margaret Elizabeth, Ceno, and now we understand Kirk Johnson, Mr. Mattes might be on his way out. Just like the news department staff, these talented on air personalities have dedicated their lives to nation building but the poorly run and mismanaged operations of ZNS not to mention the ungrateful and inconsiderate leadership is forcing these professional Bahamians to work elsewhere. Radio programming is now run by a former executive of the Bahamas Communication and Public Officers Union. Figure that out. He went from a line staff to a manager in the recent downsizing. And people wonder where employees were sold out. Perhaps it’s the lack of representation by the BCPOU that all of this was allowed to occur without intervention. Maybe someone got a sweet deal under the table that caused them to turn a blind eye to what was happening to staff for the sake of a promotion. The sound of 1540 throughout the islands is fading. It’s losing its strength in terms of quality and content, with far too many interruptions in transmission. Family Islanders depend on this station to keep them connected with their relatives on other islands and so they know what’s going on in the Capital. That’s one of the main reasons why ZNS news is so important. Now even that has deteriorated on radio. The corporation needs a complete makeover with its radio news anchor. Altovise Munnings in the mornings is a national embarrassment and Betty Thompson-Moss in the evenings is like listening to news in the 80’s. It appears the radio news is going backwards. Radio is all about sound. You would think the first focus of the news department would be to find anchors with the right voice for radio. Both of these main anchors lack style, professionalism, relevance and the ability to command and keep their audiences. The morning news on ZNS radio lacks content, depth, creativity and appears to be a regurgitation of whatever the newspaper headlines are that day. There’s too much of the anchors voice, which already doesn’t sound like a presenter’s voice, and not enough elements to complement like inserts or reports. Sports continues to struggle on radio and TV. In fact someone has this notion that it’s okay for sportscasters to speak in dialect or broken English, or that it’s okay if they don’t have proper broadcast voices. Not true! They should be just as professional as newscasters.  Between Charles Fisher, Johnathon Benson and Julian Gibson it’s a fight for whose pronunciation is the worse or whose voice is more difficult to understand. It’s sad that the one sports anchor from ZNS who presented sports professionally, Marcellus Hall left during the restructure and is now running his own show at the new all sports radio station. ZNS’ loss became someone else’s gain! 

It appears as though members of the public aren’t the only ones fed up with ZNS but also the employees that remain there. In fact we understand employees are either just waiting on time, working on other prospects or just plain discourage about the direction the stations are heading. We’ve noticed that some of the most talented people there, continue to be sidelined as has always been the case with the state-run corporation. It’s like the decision makers and bosses who run the station have a degree in one thing; FAILING! But it appears that even some of the worse managers are changing! We understand Kayleaser Deveaux-Isaacs has changed her approach to staff and is more compassionate, understanding and cooperative. Welcome to the Bahamas Deveaux-Isaacs, this is how bosses survive! But Deveaux-Isaacs may not be around too long to share her goodwill, after seeing the ins and outs of the corporation and how there is no independence in decision making, Deveaux-Isaacs may be setting her sites on getting out and moving back to New York, especially after her new husband the Undersecretary in the Ministry of National Security, Peter Deveaux-Isaacs was overstepped for the Permanent Secretary Post. The job was given to Consular General in New York Carl Smith instead. Had Deveaux-Isaacs been given the post it would have been a serious conflict of interest anyway, as the Ministry of National Security is also responsible for ZNS. But with so much disaster happening at ZNS jumping ship might rescue your life if you’re not bold enough to make some major changes. We have one message for those bosses, listen to the people and rescue ZNS if you care enough!
